Three Rivers Local $chool District

Board of Education
401 N. Miami Avenue Cleves, OH 45002

AGENDA
January 26, 2021
6:00 p.m.
TREC Auditorium
Meeting streamed via Facebook Live

Il CALL TO ORDER AND PLEDGE OF ALLEGIANCE
1. ROLL CALL
I1l.  PRESENTATION

A. Bullying report — Dr. Ault
B. Revised board policies — Dr. Ault

V. SUPERINTENDENT’S REPORT - Dr. Ault
Instructional
Recommend approval of the following instructional items:

A. Additional hours and compensation for Caitlin Carlsen for after-school tutoring for
quarantined students for the remainder of 2020-2021 school year. Maximum of 30 hours at
$30.00 per hour.

B. Adoption of the Local Literacy Plan for Reading Improvement: grades P-12 as presented on
January 12, 2021.

C. Taylor High School Course Registration Guide for 2021 — 2022 included in board packet.

Operations
Recommend approval of the following operational item:

D. Memorandum of Understanding (MOU) between Three Rivers Local School District Board
of Education and Three Rivers Association of Support Personnel (TRASP) extending current
collective bargaining agreement effective July 1, 2020 to June 30, 2021 included in board
packet.

January 26, 2021



Three Rivers Local $chool District

Board of Education
401 N. Miami Avenue Cleves, OH 45002

Athletics
Recommend approval of the following athletic items:

E. Athletic supplemental contract for David Dransman as Varsity Football Head Coach for the
2021 — 2022 school year pending background checks and proper certification. 20% stipend

V. TREASURER’S REPORT - Mrs. Gundler

A. Recommend approval of Amended Certificate of Estimated Resources and Appropriations
for FY2021 included in board packet.

VI. HEARING OF THE PUBLIC — (No more than 3 minutes per individual)
Three Rivers Local School District welcomes discussion, comments, and ideas to grow the District however;
complaints about public school employees should be made through the procedure outlined in Board policy and
not in open session.

VII. EXECUTIVE SESSION
ORC121.22 permits discussion in executive session for specific matters required to be kept confidential by
state law, rules or state statutes.

A. Employment of public personnel

VIill. ADJOURNMENT

POLICY BDDH: The Board of Education

All meetings of the Board and Board-appointed committees are open to the public.

In order for the Board to fulfill its obligation to complete the planned agenda in an effective and efficient fashion, a maximum of 15 minutes
of public participation may be permitted at each meeting. Each person addressing the Board shall give his/her name and address. If several
people wish to speak, each person is allotted 3 minutes until the total time of 15 minutes is used. During that period, no person may speak
twice until all who desire to speak have had the opportunity to do so. Persons desiring more time should follow the procedure of the Board
to be placed on the regular agenda. The period of public participation may be extended by a vote of the majority of the Board, present and
voting.

Executive Sessions may be proposed at any time during the meeting by any Board Member for any purpose authorized by law.

Executive Sessions are not open to the public.
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